Schedule A

RULES OF ORDER
PREAMBLE

The purpose of these Rules of Order is to establish a formal format and process for meetings, if necessary, which allows the Members of the Co-op to make decisions democratically, using the process of Consultation, outlined in By-law 1. 

Every Member has the right to be informed in advance of Members Meetings, the right to propose motions, the right to participate in debate, and the right to vote.  The Rules of Order attempt to guarantee these rights of individual Members and to ensure that the decisions at the Members' Meeting reflect the will of the members.

These are the Rules of Order of the Co-op.  The Chair will rule on any motions or points of procedure not defined here.  Amendments to these Rules of Order may be raised as a regular item of business at a Members' Meeting.

1.
ROLE OF THE CHAIR

Every Member’s Meeting is chaired by a Chairperson who is normally the President of the Board of Directors.  The Chair ensures that Meetings are conducted according to these Rules of Order.  The Chair must protect the right of each Member to participate in the Meeting while ultimately ensuring that the decision of the Co-op reflects the will of the majority.

a)
The Chair performs a number of specific functions which are as follows:

· call the meeting to order

· ensure that minutes are being recorded

· conduct the meeting

· maintain order

· allow motions to be proposed

· take votes on motions as appropriate

· make rulings on questions of procedure

· adjourn the meeting

b)
The Chair is authorized to conduct the Meeting and enforce the Rules of Order, but that 

authority comes ultimately from the Membership.  Any Member may challenge a ruling by the Chair by raising a point of order (section 6a).  The Chair shall immediately ask the Members to uphold or overturn the ruling.  The Members shall decide by majority vote.

c)
The Chair will make a ruling on any item not covered by these Rules or Order subject, of 

course, to challenge by the Members.

d)
The Chair is impartial and may not argue for or against a proposal while in the Chair.  If 

the Chairperson wishes to make a motion, to participate in discussion or to vote on an item, the Chair must be turned over to someone else (usually the Vice-President) while the item is considered by the Meeting.

e)
The Chair may speak to introduce an item of business, to provide background 

information, to summarize discussion, or to suggest a method of proceeding with the item at hand.

f)
If the vote taken on a motion is tied, the Chair must cast one vote to break the tie.

2.
AGENDA
The agenda of a Members’ Meeting specifies the items of business and the order in which they will be considered.

a)
The agenda is normally set by the Board of Directors.  Any members may request the

Board of Directors to place a particular item on the agenda of a Members’ Meeting.  The agenda will reflect any decisions of previous Members’ Meetings regarding items that should be included or their priority.

b)
The first item to be considered at every Members’ Meeting is the proposed agenda that

was distributed before the Meeting.  Items may be added, deleted, or re-ordered.  The agenda, with any amendments, must be adopted by a majority vote of the Meeting.  A motion to amend the agenda during the course of the Meeting may be allowed at the discretion of the Chair.

c)
The second item of business should be adoption of the Minutes of the previous Members’ 

Meeting, or the minutes of any regular or special Members’ Meeting that are available at the Meeting and have not yet been adopted.  The minutes should be considered, amended if necessary, and adopted.

d)
The remaining items of business will be those approved by the Meeting as making up the 

agenda for the Meeting.

3.
MINUTES
Minutes contain all the decisions made at each Member’s Meeting.  They are an important part of the records of the Co-op and should be kept accurately and faithfully.

a)
Minutes must be kept at each Member’s Meeting.  The Chair must ensure that there is a 

Recording Secretary for the Meeting, and must assist them in recording the minutes of the Meeting.

b)
Minutes of every regular and special Member’s Meeting must be adopted at the 

subsequent meeting, preferably the next Member’s Meeting.  This is to ensure that the minutes accurately reflect what happened at the Meeting.

c)
Minutes should be recorded in a consistent format, and must contain the following 

information.

· identification as minutes of a Member’s Meeting of the Co-op; and including date, time and place of the Meeting; the number of Members present at the Meeting;

· the name of the Chairperson

· all motions made at the Meeting with the mover, seconder

· whether the motion was carried or defeated and the complete wording of the motion, including any amendments; and,

· the time of adjournment

d)
An official copy of all minutes must be kept in the Minute Book, under the care of the

Corporate Secretary of the Co-op, and open to reasonable inspection by any Member of the Co-op.  The official copy should have attached to it the agenda for the Meeting as distributed, and copies of any reports or proposals relating to items discussed at the Meeting that were distributed before, or available at, the Meeting.  Once the minutes have been adopted at a subsequent Members’ Meeting, the President and Recording Secretary should record any amendments in the official copy and sign it to attest to its accuracy.

4.
CONDUCT OF BUSINESS
For most items of business, a decision by the Members’ Meeting is required.  Decisions come about as follows:

· the item is introduced;

· a proposal or motion is made;

· the motion is discussed, and possible amended;

· the Meeting makes a decision by voting on the motion.

a)
Motions

Each item of business is introduced by the Chair or presented by the sponsor (the Member who asked that the item be on the agenda).  The sponsor may have a specific proposal or, after some discussion, it may become apparent that the Co-op should make a decision about the item.  The sponsor, or any other Member, may request the meeting to accept a proposal by ‘moving’ it as a motion.  The motion must be supported by at least on other Member who agrees to ‘second’ the motion.

Main motions should be submitted in written form, if possible, to aid the Chair and the Secretary.  (This does not include Procedural Motions.)

b)
Speaking
Once a motion is moved and seconded, it is debated by the Members with debate regulated by the Chair.  Speakers should speak for or against the proposal and the Chair may rule a speaker out of order if their comments are not relevant to the motion.  Speakers may ask questions about the motion which will be answered by the Chair, or at the discretion of the Chair, by the sponsor.

All remarks should be addressed to the Chair and not to any particular Member at the Meeting.  Each speaker may speak for a maximum of five minutes at a time.  At the discretion of the Chair, no Member may speak more than once on the same item until Members present who wish to speak have done so.

All people who wish to speak must raise their hand until acknowledged by the Chair.  The Chair will keep a ‘speakers list’ of all people who wish to speak and call on them to speak in order.

c)
Amendments
During debate on a main motion, amendments to the motion may be introduced.  An amendment may delete part of the main motion, add to it, or change parts of it, but cannot be contrary to the intent of the motion.

An amendment must be moved and seconded.  If the mover and seconder of the main motion agree to the amendment, it immediately becomes part of the main motion as a ‘friendly’ amendment.  If they do not agree, a vote must be taken on the amendment to decide if it will become part of the main motion.

Rather than allow amendments, the Chair may entertain more than one amendment as long as they would change the same part of the main motion.

When the Meeting is ready to vote on the amendment(s), the Chair will review all the amendments and then take a vote on each.  Those that pass are incorporated into the main motion.  Debate then continues on the main motion as amended, using the main speakers list, until the Meeting is ready for the vote on the main motion or another amendment is proposed.

Occasionally, a Member wishes to amend a motion by replacing it with a whole new motion.  This is not allowed as a valid amendment.  However, the Member may briefly outline the substitute motion and either ask the mover to withdraw the motion on the floor or urge the meeting to defeat it so that the substitute motion can be proposed.

d) 
Withdrawing Motion
The mover of a motion may withdraw the motion from the floor.  This would be done if the mover has decided no decision should be made at this time, or to allow a substitute motion to be made.

5.
PROCEDURAL MOTIONS
Procedural Motions are designed to influence the order or manner in which the business of the Meeting is conducted, rather than to make decisions on items of business.

a)
Calling the Question
During the debate of a main motion or amendment, any speaker who has not yet spoken on the item may call for a vote on the motion or amendment or ‘call the question’.  This can be done as a point of order (see Section 6 (a)), rather than in turn from the speakers list.

‘Calling the question’ is an attempt to end debate on a motion and vote without allowing is an attempt to end debate on a motion and vote without allowing further discussion.  Because a motion to ‘call the question’ may take away some Members’ right to speak, it should be used carefully.  Before proposing to ‘call the question’, there should be some indication that most Members’ have made up their minds and that speaker are not contributing any new arguments.

A motion to ‘call the question’ requires a seconder and may not be debated.  In order to be carried, the motion to call the question requires a 2/3 majority.  If the motion is defeated, debate on the main motion or amendment continues.

If the motion to call the question is carried, then the Meeting is ready to vote on the main motion or amendment on the floor.  The Chair should take the vote with no further debate, with the following exemption:

It is important that every proposal receive at least a minimum amount of debate.  If the motion has been “called” there must have been at least two speakers in favour and two speakers against.  If not, the Chair should call for speakers in favour until there have been at least two or until there is no one who wishes to speak in favour of the motion, and for speakers against until there have been at least two or until there is no one who wishes to speak against the motion.  Once the additional speakers (if any) have finished, the vote should be taken on the main motion or amendment.

b)
Deferring/Referring the Question
During the debate on a main motion or any amendment, any speaker in their turn, can move to ‘defer the question’ to a subsequent Meeting.  This is an attempt to postpone a decision on the proposal being considered until a future date or until after a specific action or decision has happened.

A speaker may also move to ‘refer the question’ to the Board or a committee for further study and recommendations.

A motion to ‘defer/refer the question’ must be seconded.  The mover, or if the mover declines, one other Member may speak in favour of ‘deferring/referring’ the proposal and one Member may speak against deferring/referring.  A vote on the motion is then taken.  If it carries, the proposal is deferred/referred as per the motion.  If it is defeated, debate continues on the main motion or amendment.

c)
Splitting the Question
Frequently a motion contains several parts of proposals.  If a Member feels that one or more parts should be adopted, but others should be defeated, then a motion to ‘split the question’ should be made.  The mover should indicate which parts (if any) can remain as one part, and the order that the parts should be considered.

A motion to ‘split the question’ must be seconded.  If it is carried, then the Chair conducts debated and voting on each part in turn as though they were separate items.

6.
INTERRUPTIONS
Members may only speak out of turn if they wish to raise a ‘point of order’ or a ‘point of information’.  To raise such a point, a Member stands and with as much courtesy as possible, interrupts the current speaker or the Chair and announces that they wish to raise a point of order or information.  The Chair may accept or reject such an interruption at its discretion.  If the Chair acknowledges the Member, the point should be stated simply and briefly, and the Member should sit down.

a)
Point of Order
A point of order should be raised when a Member feels that an incorrect procedure is being followed, there is a better procedure, the Chair has made an incorrect ruling, there is a lack of quorum or the question should be called.  Once the point of order has been stated, the Chair will rule on its validity and if appropriate, act on it.

b)
Point of Information
A point of information would be raised when a Member feel they have an important piece of information relating to the item under consideration that may save needless debate if it is raised immediately instead of at the Member’s turn to speak.  A point of information may not be used to express an opinion or ask a question.

7.
VOTING 

A vote must be taken on every motion at a Meeting for it to become a decision of the Co-operative.  When there are no more speakers to a main motion or an amendment, or when ‘the question’ has been called, the Chair will repeat the motion and call for all those in favour, all those opposed, and all those abstaining.

a)
Each member of the Co-op that is present has one vote, except for the Chair who votes 

only to break a tie.  No Member may vote by proxy or by absentee ballot.

b)
When the Chair calls for a vote, the voting will be by show of hands.  Any Member may 

move that the vote be carried out by secret ballot, which must pass with a simple majority.  Should this arise, it should be treated as a procedural motion and voted on while the other motion is on the floor.

c)
A majority of votes means a majority of the votes cast, exclusive of abstentions.  A simple majority means more than half the votes cast.  All decisions at Members’ Meetings will be carried by a simple majority unless specified otherwise in the Articles, By-laws, Policies of the Co-op or in these Rules of Order.

d)
Any amendments to the Articles, the By-laws  which are schedules to a By-law 

of the Co-op require a two-thirds majority vote at a Members’ Meeting and proper notice as specified in Bylaw 1, Article 3.09.

8.
RECONSIDERATION OF A QUESTION

Once a decision has been made by a Members’ Meeting, it may be reconsidered at a subsequent Meeting.

a)
The agenda for the Meeting must include a ‘motion to reconsider’ as the first part of the

item.

b)
When the item comes up at the Meeting, the ‘motion to reconsider’ must be considered 

first.  The sponsor or, if the sponsor declines, one other Member may speak in favour of the ‘motion to reconsider’ and one Member may speak against it.  A vote on the ‘motion to reconsider’ will then be taken with no further debate.

c)
If the ‘motion to reconsider’ is carried, the item is re-opened for debate.  If it is defeated,

the item may not be debated at that Meeting.

9.
ADJOURNMENT

A Members’ Meeting is adjourned when there are no more items of business or because the Members present feel no more business can be conducted at the time.

a)
If there are not more items of business, the Chair may declare the Meeting adjourned.

b)
If the Meeting decides to adjourn with unfinished items on the agenda, a motion a

Adjournment should be passed.  This motion could adjourn to a special Members’ Meeting before the next regular Members’ Meeting to handle the unfinished business.  The motion could also give specific instructions to the Board of Directors for setting the agenda for the next regular Members’ Meeting in terms of  items to include and which to prioritize.


